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A mentor is a person who helps another learn and grow.

Key Qualities of a Mentor

· Supports an intern, and is concerned with their growth

· Shows concern for the intern’s development as a whole, and not just in the job they do

· Maintains an independent relationship with the intern, not one based on authority or power

· Listens, questions, and then advises

· Shares knowledge of career development initiatives within the organization 

· Commits to carrying out mentoring activities for the intern

What Mentors Do 

· Set expectations of performance

· Offer challenging ideas

· Help build self-confidence

· Encourage professional behavior

· Offer friendship

· Confront negative behaviors and attitudes

· Coach the intern

· Explain how the organization functions

· Inspire interns to be an independent proactive thinker and doer

· Share experience and knowledge

Mentor – Intern Contacts (Minimum)

· Initial meeting—discuss expectations, help intern define goals and objective, and identify levels of commitment and communication

· Mid-term—share progress and challenges, and provide support as needed

· Completion of internship—evaluate and review internship, identify new learning activities, discuss how the experience fits into student’s academic program and future

Benefits of Mentoring That an Intern May Experience

· Reduce sense of isolation

· Smooth entry into their chosen field

· View of their chosen field from another’s perspective

· Challenge to continue developing professionally

· Strengthen specific skill and knowledge areas

· Experience their academic field with immediate feedback and guidance

· Observe and emulate a role-model 

Essential Ingredients of a Mentor – Intern Partnership 

· Respect

· Trust

· Partnership-building

· Realistic expectations
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